Description

The StuKo reform only relates to the StuKo; other university or student committees are not
subject to the changes. The reform is presented as an example for the Student Council AU, but
applies equally to all faculties.

In the revised structure of the StuKo, the students of a faculty continue to elect 12 members to
the FsR.
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Old: The Student Council delegates four of its members to the StuKo.

New: There are still 4 members per faculty in the StuKo, but the entire student body elects two of
these members directly to the StuKo as part of the committee elections. This means that the
Student Council will now only delegate two of its own members to the StuKo, who will then
report to the FsR from the StuKo. As the FsR now only delegates two members, the multiple
workloads that many StuKo members experience can be reduced.

It would be possible for all four StuKo members to continue to be members of the FsR despite
the change - however, the reform aims to alleviate the workload that currently exists for
members due to this constellation.



Old: For the processing and examination of cultural funding applications, there is a StuKo
department ‘Cultural Funding’. The StuKo elects the members of the department.

New: A project funding committee consisting of four members is formed, whereby each faculty
must be represented by one member. The committee works for the StukKo and decides
independently on all cultural, sport and project funding applications, which no longer must be
discussed and decided on by StuKo. However, the committee should still regularly report to the
StuKo on approved applications. Each student council elects a student representative to the
committee for their faculty. The committee works independently, but its coordination falls under
the remit of the Administrative Board. If the committee is vacant, the Administrative Board would
take over the tasks on an interim basis.
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Old: The StuKo has 16 members, four of whom (one person per faculty) form the StuKo Board.
The other members are not assigned any specific tasks in the StuKo.

New: The StuKo consists of 16 members. In order to relieve the StuKo Board, who is mainly
responsible for all tasks of all kinds, its tasks are divided into three different committees. The
departments and initiatives communicate with the respective superordinate board/council and
are accountable. The board members/spokespersons act as representatives of the StuKo. This is
intended to promote greater transparency and better communication. The three newly formed
committees are subordinate to the StuKo as the lead committee and do not represent their own
agenda, but act on behalf of the StuKo - the StuKo always has a right of veto.

1)

2)

3)

Administrative Board

The Administrative Board consists of four members. Two people are elected to the
Administrative Board for a whole year on an anti-cyclical basis (every semester), so that
a fluctuation due to the end of studies or semesters abroad has no serious
consequences and the transfer of knowledge is guaranteed almost seamlessly.

It does not matter which faculty the students belong to, so they could be students from
different faculties or four students from the same faculty.

The Administrative Board coordinates and supervises all StuKo initiatives as well as the
units that are part of the self-administration and is responsible for them. These units
include Finance, Mobility, Cultural Events, Digital, House, (Public Relations). The
Administrative Board meets weekly and reports to the StuKo on its work.

As the Administrative Board will take over the tasks of the current Initiatives Coordination
department, among others, this department will no longer exist.

Budget Keeper

The StuKo will appoint four StuKo members (one person per faculty) who will become
budget keepers. The budget keepers take on the task and responsibility of checking and
signing applications and have an overview of the StuKo's finances. The members check
the use of StuKo funds to ensure that they are budgeted and used correctly.

Speaker Council

In the StuKo, four members (one person per faculty) are elected to the Speaker Council.
They represent the StuKo externally (e.g. meetings with the presidium, student
representation in the Extended Presidium, speech at the immatriculation celebration...),
coordinate the (university) political work of the StuKo in accordance with 880 ThirHG,
prepare and follow up StuKo meetings. The Speaker Councilis responsible for all
political departments: QueerYMR, PolB, Bauhaus Internationals, Awareness, University
Politics, (Public Relations). The Speaker Council meets weekly.



